D

=

Wheel-a-Thon

;l W

QT A
1

TEAM FUNDRAISING GUIDE

Crohn’s and Colitis
Foundation of Canada

Fondation canadienne des
maladies inflammatoires
de I'intestin

Page | of 7



TABLE OF CONTENTS

[ HEEL ‘N’ WHEEL-A-THON J

He el w BAIThOM N B . . | e e 3

FAMILY AND WORKPLACE TEAMS

Welcome Family and Workplace Teams
STEP I: Identify your Team Captain

3

4
STEP 2: Set Goals ......oviiiiie i e e e e
STEP 3: Recruit Walkers ..........ooviiiiiiii e o 4
STEP 4: Register your Team ..........ccovviiiiiiiiiiii s ... .5
STEP 5: Raise Money 5
STEP 6: Motivate your Team 6
STEP 7: Participate on Event Day and Beyond 6
Benefits of Forming a Team 7

[ TooLs & RESOURCES }

Key Contacts in your COMMUNITY ......oueuiniieiii e et e et e et e e e eaeeneene e 8 .

Page 2 of 7



{ HEEL ‘N’ WHEEL-A-THON }

The Heel 'n' Wheel-a-Thonisthe Cr ohn*s and Col it 6CEBGChdgdpt moat oén€ng
fundraising event. Every year, thousands of Canadians in almost 80 locations across the country walk, run, ride, in

l'ine skate, skip .. anything that uses inflalnrgatonybolwet el s o0
disease (IBD).

This event provides an excellent opportunity to raise awareness about IBD, raise much needed funds to continue
essential CCFC funded research programs, and is a great way for companies and families to get out for a day of
fun and fitness.

Some quick facts aboutt he He el -a-Thon¥ Wheel

» 2010 will mark our I5th annual Heel 'n' Wheel-a-Thon.

» The Heel 'n' Wheel-a-Thon started in 1996 in 24 communities
and has grown to nearly 80 communities throughout Canada.

B The success of the Heel 'n' Wheel-a-Thon is completely due
to our amazing volunteers and dedicated participants.

» Over the last 15 years the Heel 'n' Wheel-a-Thon has grown
from raising $280,000 to $1.8 million for research.

P However, the cost of research continues to grow and so in
2010 we are aiming higher with a goal to raise $2 million!

Welcome Family and Workplace Teams!

Teams are the fastest growing type of participation. There are so many ways to form a team. Look around you
and turn your friends, family, colleagues and classmates into teammates. There are many different types of teams
you can form:

Friends and Family Team

Talk to your family and friends and ask them to join your team this year. These
are the people who will care about your personal life and you probably already
know how supportive they can be.

Workplace Team
Gather your coworkers, business associates, clients or suppliers to form a
workplace (company) team.

School/College Team
Ask your teachers, students, parents or support staff from your school or college.

We want your team to be s uc c epsepguide to hefp gou target youeeffgptsi t  t 0
in the most efficient way possible. VWe are always available for advice and support every step of the way!

Here are the seven key steps to developing a successful Team.
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STEP | IDENTIFY A TEAM CAPTAIN

The Process:
Identify an individual who is highly motivated.

Key Responsibilities:
P Register yourself first online at www.heelnwheelathon.ca.
» Commit to raise pledges and participate on event day.
» Recruit and sign up friends, family and fellow employees to
join your team.
P Provide ongoing motivational communication to team
members about team fundraising progress, event day updates, contests, etc.

STEP 2 ST A GOAL

The Process:
How much do you expect your team to raise?! Identify the number of team members to help you to develop your
overall team goal. On average, a team raises $1,000.

Goal Worksheet:

Number of Walkers (# of Walkers x $222 average

pledge per Walker)

Team Goal $

STEP3 RECRUIT WALKERS

The Process:
Choose a team name that reflects your passion to find a cure for IBD and begin recruiting team members. Some
potential team members:

* Nei ghbour s ofdnpourgteeat)r <« Qorkers

e Friends e Family

e Local health care pre The parent(s) of you
e Colleagues in businee Other guests at any
organizations attend

e Others in church or e« Others in your paren
e Members of your | ocae Senior citizens in vy
e New residents in youe Scouts and | eaders i
with them through Welcome Wagon) to

e St ud emmuniy calleges, ani@ersities in * Members or guests at
your area area

e Members in the unione Staff at your doctor
* Members of your | ocaes Regi st er lettgourdoealtshoppipg a
Commerce/Boards of Trade mall
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If you are considering forming a workplace team, here are some tips to help you:

B Confirm senior management support by sending a letter or e-mail of endorsement to all staff.

P Secure and promote internal incentives (i.e. company apparel, day off with pay, key parking space) to help
encourage co-workers to sign-up.

» Coordinate a lunch and learn. This is a great opportunity to show a CCFC video and distribute pledge
forms. Consider having a speaker with IBD so that co-workers can learn first hand why it is so important to
find a cure.

» Identify other ways to build your team goal (i.e. corporate donation, employee matching program or
internal fundraising activities).

STEP 4 REGISTER YOUR TEAM

The Process:
Encourage all team members to register first online at
www.heelnwheelathon.ca.

STEP5S RAISE MONEY

The Plan:
Teach team members how to be effective fundraisers!

The Process:
Equip team members with the tools and tips for fundraising and watch the dollars grow! Over the years, CCFC
has seen proven methods yield great results. Below are a few options.

> Raise $200in I0days—i t “s easy! Ask 10 people for $20 each!
your significant other, a co-worker, a friend, another friend, your neighbor, a relative, another relative,
teammate and classmate.

» Fundraise online at www.heelnwheelathon.ca. By creating your own unique donation page, you can
include messaging about why you are participating. E-mail your friends, family and contacts asking them to
donate! They will receive an instant receipt for their donation.| t “s si mpl e and cost ef
offers bonus contests to participants raising money online. Check out all the contests at
www.heelnwheelathon.ca.

P Implement a letter-writing campaign to support your fundraising efforts. Simply draft a letter and explain
why you and your familyarepar t i ci pat i ng i w-THorhlEpossible,éntlude,a farhily phdtoe e |
or include some IBD stats.

Start by thinking of who you should send your e-mail or letter to:

e Local businesses e Suppliers

¢ Close Family & Friends ¢ Vendors

e Co-workers e Customers

e Babysitter e Clients

e Classmates & Teachers ¢ Holiday card list

e E-mail/Address book ¢ Neighbours & neighbourhood

e People at place of worship e Alumni & fraternal organizations
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STEP 6 MOTIVATE YOUR TEAM

The Process:
Motivate your team members right up until event day by:

» Continuing to encourage all team members to register first online at www.heelnwheelathon.ca.

» Monitoringyour t eam" s f u n dine @d isrealrtide té agsassuif lyourgeanoision track to
reaching the goals you set. Great ways to increase last minute revenues include: offer a great prize for
everyone who contributes an additional $10, BBQ sales, bake sales, silent auctions, car washes, dress-down
days, candy carts or ice cream on Fridays.

» Keep your team members informed about event day details and consider developing a team cheer or
creating unique team T-shirts.

STEP7 PARTICIPATE ON EVENT DAY AND BEYOND

The Process:
Attend the He e |, na-ThoWAwith polir team members. Celebrate and thank everyone!

» Have fun! The last memo has been sent out and you have met your
team goal. Now all you have to do is show up, hand in your pledge
forms, donations and heel or wheel!

P Encourage all team members to print and bring a copy of their online
summary (online pledge results) in addition to their pledge forms and
donations.

» Communicate your team" S meet i ng p | era ghota n
details if applicable) at the event location.

B Express your THANKS! Consider ways to recognize your team
member s. Send “t h analkto eyeoyond whd e t t ¢
participated. Include the top individual donors and vendors/suppliers
who made donations or contributed products/services as a team incentive prize.

BENEFITS OF FORMING A TEAM

The benefits of forming a team include:

» Teamwork — Having team members to support, challenge and
encourage each other towards a common goal is lots of fun.

P Teambuilding — Learning how to set goals, develop creative ways
to achieve them, putting ideas into action and seeing hard work
pay off is crucial to helping find a cure for IBD.

orting the

suppe
Heel'n'Wheel-a-Thon
s

» Team Spirit — Working together to meet goals and seeing
success, teams look forward to building on their success each year

P Team Pride — participating instils company pride in employees; develops strong community relationships;
and builds a positive corporate image
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[ TooLs AND RESOURCES

]

Visit www.heelnwheelathon.ca to finds tools and resources to help you build your team! Below find a list of some

of the items you will find.

B List of companies that have an employee matching gift program

P Sample team recruitment letter
B Sample industry challenge Letter
» Sample workplace recruitment memo

KEYy CONTACTS IN YOUR COMMUNITY:

If you are looking for information on IBD,

cure!

BRITISH COLUMBIA / YUKON
Regional Director: Shona Brown

Suite 327 8-6014 Vedder Rd.
Chilliwack, British Columbia, V2R 5P5

P: 604 794 7656 or | 800 513 8202
E: sbrown@ccfc.ca

ALBERTA / NORTHWEST TERRITORIES /| NUNAVUT
Regional Director: Carolle Anderson

3100, 246 Stewart Green SW
Calgary, Alberta, T3H 3C8

P: 403 569 8477 or | 888 884 2232
E: canderson@ccfc.ca

MANITOBA | SASKATCHEWAN
Regional Director: Shari Haydaman

P.O. Box 2009
3310 Portage Ave.
Winnipeg, Manitoba, R3K 2E5

P: 204 231 2115 or | 866 856 8551
E: shaydaman@ccfc.ca

ONTARIO
Regional Director: Rea Ganesh

600 — 60 St. Clair Ave E.
Toronto, Ontario, M4T IN5

P: 416 920 5035 ext. 219 or | 800 387 1479
E: rganesh@ccfc.ca

t he

Crohn®"s a
Foundation of Canada (CCFC), or want to make a donation, please contact
the regional office near you. Join us as we pursue our mission to find the

QUEBEC
Interim Regional Director: Johanne Belanger

3767 Thimens Blvd., Suite 223
St-Laurent, Quebec, H4R W4

P: 514 342 0666 or | 800 46| 4683
E: jbelanger@ccfc.ca

MARITIMES
Regional Director: Tracy Durkee-Jones

e

5816 St . Mar gar et
Head of St. Margaret

s Bay |
“s B

P: 902 422 8137 or | 800 265 1101
E: tdurkee-jones@ccfc.ca

NEWFOUNDLAND / LABRADOR
Regional Director: Julie Bowering

P.O. Box 39093

St . John" s, Newf oundl!l and,

P: 709 579 3700 or | 800 563 4843
E: jbowering@ccfc.ca
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